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Your Team, Extended
On-Demand IT Expertise for a Fast-Moving World.

A Talent Augmentation Service by 
Global Paradigm



THE CHALLENGE: The IT Capacity Gap
In today's digital environment, IT teams are under constant 
pressure to deliver 24/7 uptime and constant innovation. 
However, most organizations face:

Severe Talent Shortages
Difficulty finding certified cloud and security engineers.

Scaling Friction
Projects stalled by lack of manpower.

Burnout
Internal teams overwhelmed by maintenance vs. innovation.

High Overhead
The slow, expensive process of full-time hiring and onboarding.



THE SOLUTION: What is 
OpsExtend?
OpsExtend is a flexible IT talent augmentation service 
designed to strengthen your internal team with on-
demand engineering expertise.

Unlike traditional outsourcing, OpsExtend focuses on 
collaboration. Our engineers don't work in a vacuum; they 
integrate seamlessly into your environment, aligning with your 
specific tools, processes, and governance. Whether you need 
short-term help for a migration or 24/7 coverage for a global 
network, OpsExtend scales with you.



Cloud Engineering
Certified experts to manage and optimize public, private, and hybrid environments.
Focus: Cloud monitoring, migrations, cost-tuning, and disaster recovery.

Infrastructure & Platform Operations
Maintain stability across servers, storage, and virtualization platforms.
Focus: Patch management, performance optimization, and incident response.

Network Engineering
Ensuring secure, high-performance connectivity from the data center to the edge.
Focus: SD-WAN operations, troubleshooting, and secure remote access.

Security Operations & Compliance
Dedicated security engineers to strengthen your defenses and manage risk.
Focus: SOC support, vulnerability management, and identity/access control.

Application & DevOps Support
Keep your CI/CD pipelines moving and your application platforms stable.
Focus: Automation, scripting, and release management.

OPSEXTEND’s CORE CAPABILITIES
We provide ready-to-deploy specialists across five critical domains.



OPSEXTEND’s FLEXIBLE ENGAGEMENT MODELS
We adapt to the way you work.

On-Demand Support

Access specialized engineers only 
when you need them.

Dedicated Resources

Full-time or part-time embedded 
experts within your team.

Project-Based Teams

A focused squad to deliver a defined 
initiative.

24/7 Operations

Round-the-clock shift coverage for 
mission-critical uptime.



WHY ORGANIZATIONS CHOOSE OPSEXTEND?

Speed
Rapid access to skilled 
engineers without the 

long hiring cycle.

Flexibility
Engagement models 
that scale up or down 
as your needs change.

Coverage
Optional 24/7 shift-
based support for 

critical environments.

Cost Control
Predictable spending 
with zero long-term 

hiring overhead.



START YOUR TRANSFORMATION
Bridge the talent gap today. Talk to an expert at Global 
Paradigm to find the right fit for your team.

https://globalparadigm.net/

contact@globalparadigm.net

1-866-411-GOGP (4647)
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